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BACKGROUND  

In late 2020 the Government approved a process for the Outback Communities Authority (OCA) to 

work with the Leigh Creek and northern Flinders Ranges Community to identify options for an 

improved Governance arrangement for Leigh Creek. 

From February – May 2022, Innovative Influences undertook comprehensive and genuine 

engagement process with the Leigh Creek and northern Flinders Ranges Community on what a 

future Leigh Creek will look like, how it is governed or managed and the desired levels of service 

required to support Leigh Creek. Included within the deliverables was a conversation on how these 

services will be paid for through the introduction of a Community Contribution Scheme (CCS). 

This engagement included three community workshops (face-to-face and online), individual 

interviews with community members, two sessions with Leigh Cree Area School students, two online 

survey tools and two community drop in events. 

The sessions focused on bringing people together, sharing of information and creating genuine 

opportunities for stakeholder input on: 

• What a future Leigh Creek will look like 

• What services and levels of services are a priority? 

• The desired future of community assets  

• How Leigh Creek is governed or managed in the future  

This report provides a high-level summary of the results and key findings arising from the 

consultation process.   

The following table outlines the activities delivered through the engagement process. 

Date Activity Audience timing Number 

of  
people 

Wednesday 2 

March 

Drop-in Sessions – Leigh Creek 

• Post Office (inside) 

• IGA Supermarket (outside) 

• Visitor Information Centre 

(outside) 

Open  

Morning 

Afternoon 

Evening 

9 

Wednesday 23 

March  

Online Workshop Open Evening 1 

Wednesday 6 

April 

Community Workshop Open Evening 10 

March - April  Online survey tools open Open Ongoing 20 

March - April Individual interviews As requested As required 1 

Wednesday 11 

May 

Community Workshop Open Evening 12 

Thursday 12 

May 

Student Meetings 

Leigh Creek Area School 

2 x student 

groups (junior 

+ senior) 

Afternoon 13 
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KEY 
FINDINGS 

 

VISION for the FUTURE of LEIGH CREEK 

 There is incredible passion within the community for the future of Leigh Creek. Common 

aspirations emerged across the various engagement activities that included an engaged, self-

sustaining community that celebrates diversity and acknowledges its history, maintains a vibrant 

retail precinct and flourishing tourism sector that brings increased employment and business 

opportunities, and supports a quality of life that embraces wellbeing and creates a sense of 

belonging. Population growth was consistently identified as a key contributing factor to the 

achievement of these aspirations. It was also recognised that some members of the community 

retain a sense of grief and pessimism over the changes to the township and community. 

Community attitude and motivation will play a significant role in the activation of this Vision. 

 

 Create a town that has the momentum to reach its full potential 

 

 Growing together, embracing diversity, and showcasing our heritage, 

fostering vibrancy and wellness, as we move towards a shared future. 

 

 Leigh Creek is a vibrant, self-sustaining community and hub of the 

Far North, that acknowledges its past, and actively seeks new 

opportunities for the future. 

 

SERVICE PRIORITIES 

 Across the consultation, community members identified the following service priorities. These 

were reinforced at the final community workshop. 

o Supermarket 

o Post office 

o Medical & Health services 

o Waste management 

o School 

o Public Library 

o Fuel station 

o Retail services 

 

ENGAGEME
NT

Drop-in 
Sessions x 3

Online 
Information 
session x 1

Online 
Survey x 2

Community 
Workshop x 

2

Student 
Session x 2
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 Additional services desired by respondents included: 

o Reliable power and communications 

o Water & sewage 

o Wellbeing, nutrition, drug & alcohol services 

o Aged care services e.g., in home care  

o Parks and gardens maintenance 

o Visitor information & management 

o Education & training 

o Sporting & Youth activities 

o Improved freight services 

 

COMMUNITY ASSETS 

 The consultation highlighted the community’s views around existing and desired community 

assets. There was general acceptance that some of the existing community infrastructure is no 

longer fit for purpose and would impose significant ongoing maintenance and holding costs to 

the community. 

 Assets where there was consistent indication from the community that they can be let go: 

o Existing swimming pool (a decision around the swimming pool has already been 

made) 

o Current stadium/theatre complex  

o Golf club house 

 Assets that are important to the community and need to be retained and/or repurposed as part 

of a transition to newly developed purpose-built infrastructure.  

o Oval (reduced size to save maintenance and upkeep costs) 

o BBQs near oval 

o Public toilets 

o Business/retail hub including VIO 

o Town depot 

o Outside Sports/Recreational precinct – courts, pump track 

o Golf Course 

o Old caravan park to be transformed into Light industrial area  

o Church building (can serve as community space during transition) 

o Leigh Creek Area School - The importance of the Leigh Creek Area School to the 

community was strongly emphasised throughout the consultation process. Concerns 

were raised that any reductions in student numbers could threaten the viability of 

the school and therefore any future strategies that may inadvertently jeopardise the 

school or lead to its closure must be closely monitored. 

 

 To support the community’s shared vision a range of new community assets and infrastructure 

were identified. Young people were particularly keen to see a swimming pool and sports 

facilities in the town along with improved internet connectivity. 

o Purpose built multifunction recreation/community centre 

o Smaller swimming pool 

o Signage 

o Visitor infrastructure – picnic tables/shelters – both in the township and at Aroona 

Dam 

o Bike/walking trails 

o Housing to support population growth 



O C A :  F U T U R E  O F  L E I G H  C R E E K :  S T A K E H O L D E R  A N D  C O M M U N I T Y  E N G A G E M E N T   

 

 

Prepared by Innovative Influences   pg. 4 

 

 In addition to existing and proposed infrastructure and assets, the community identified the 

need to ensure there was sufficient vacant land allotments retained to make provision for 

future developments including. 

o Accommodation 

o Commercial activity 

o Industrial activity 

 

FUTURE GOVERNANCE 

 There was consensus that the community currently lacks the capacity and skills to take on the 

sole governance and management of Leigh Creek township. 

 Whilst the Progress Association in its current form is limited in its capacity it was felt that it could 

play a key role in the future in amplifying community voice and taking a lead role as a 

Community Advisory Body. 

 Information sharing and communication with the community is a critical success factor in 

delivering sound governance. 

 There are aspirations for the community to be self-sustaining and managing in the future 

however it is recognised that this will be an ongoing transition process. 

 

COMMUNITY CONTRIBUTION SCHEME - RATES 

 People are accepting of the need for community contributions to be made by property owners – 

rates 

 The rate calculation process needs to be transparent and shared with the community 

 Accountability around the expenditure of rates revenue is essential 

 

COMMUNITY DIRECTIONS KEY POINTS 

 Community Centre – The existing Community Centre (stadium/theatre etc) is seen as too large 

for the community needs and too great a maintenance burden for the community’s rate base. 

 Leigh Creek Area School - The importance of the Leigh Creek Area School to the community was 

strongly emphasised throughout the consultation process and its future needs to be secured. 

 To support the community’s shared vision a range of new community assets and infrastructure 

are needed.  

o Purpose built multifunction recreation/community centre 

o Swimming pool 

 Reliable Telecommunications – the lack of fast, consistent internet services was identified as a 

limiting factor in the town’s future growth 

 Adequate provision for future housing growth needs to be made 

 

 Rate calculations need to be transparent and accountability around the expenditure of rates 

revenue is essential 

 

STRATEGIC DIRECTIONS 

This engagement process has focused attention on the future aspirations of the community of Leigh 

Creek. Overwhelming, the feedback has been enthusiastic, determined, and positive. The 

engagement process has unearthed a willingness and openness to new opportunities and a growing 

sense that any plans developed need to get this ‘right’ for future generations. The challenge now is 

to identify and articulate the next steps on what needs to be a strategic and shared direction.  
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Many ideas were generated and discussed with some consistently being supported. The following 

strategies and actions fall logically out of these findings but sit outside the scope of the consultation 

objectives. They are shared to generate further discussion. 

 

 Development of a Governance Transition Plan for Leigh Creek that identifies a desired future 

Governance Framework and articulates a transition pathway from current OCA management 

to a more Community centred model. 

 

 Support leadership and governance capacity building across the community to increase 

community involvement and skills in community governance and representation. 

 

 Development of a Town Strategy to guide action and investment in Leigh Creek. 

 

 Development of Leigh Creek Tourism Strategy & associated Infrastructure Plan to bring 

together existing projects and ideas and deliver a structured approach to sector 

improvement. 
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CONSULTATION RESULTS 

 

WORKSHOP OUTCOMES 

Hopes Concerns 

More affordable housing availability 

To tap into the potential of the future for this 

area 

An Arts Centre such as the former Marlka Arts 

Centre – support to establish 

To see the town grow and thrive 

An Adnyamathanha Language Centre 

Get an idea of what the community may 

need/want 

Work out a vision for the town 

To get an idea of the community’s vision 

Town growth 

Working together for the future 

To inspire and be inspired by others. Create a 

unified vision of the future 

Information regarding what the majority of 

town residents would like to try and retain in 

the town 

Community united for future services and town 

vision 

Demolition fence will be removed one works 

are completed. 

Somehow have the swimming pool, the gym, 

the stadium functioning without costing 

ratepayers too much 

Low community participation 

What we need to keep in the town 

The community will only look at the short term 

not the big picture 

Polarising opinions 

Decisions are made for the future of the town 

without complete consultation with All the 

residents and also surrounding communities 

and station owners 

Too much housing demolition when there is a 

lack of affordable housing 

That the energy we put into our ideas gets 

thwarted by red tape 

Insufficient people to achieve potential 

Wellbeing of the residents plus ways to 

encourage community vision joint orientation 

and harmony 

 

Vision Ideas Vision Statements 

Working together 

Community spirit 

Growth 

Wellness 

Momentum 

Potential growth 

Togetherness and diversity 

heritage 

Create a town that has the momentum to 

reach its full potential. 

Growing together, embracing diversity, and 

showcasing our heritage, fostering vibrancy 

and wellness, as we move towards a shared 

future. 

New beginnings 

Rebirth 

Acknowledging the past 

Brighter future 

Self-sustainability 

New industry opportunity 

Acknowledgement of costing 

Creating opportunities to evolve 

Our Leigh Creek future involves creating new 

opportunities to evolve into a vibrant, self-

sustaining new community and hub of the far 

North that acknowledges our past, but 

actively seek new opportunities for future 

growth. 
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What is needed to support vision 

Purpose built multipurpose recreation area 

- Events 

- Bands 

- Sporting club 

- Markets 

- Playground 

- Oval 

- 8 ball/Darts 

- Meeting/conference area 

- Social club 

- Art 

- Energy Efficient 

- BBQ 

- Pool 

Aroona Dam – make more user friendly – 

access to water (e.g. jetty, boat ramp etc), 

picnic shelters, BBQ 

Build on VIO  

- Evolve 

- Update 

- Tourism – natural 

- Secret Native Garden 

Vacant land for: 

- Accommodation 

- Commercial allotments 

- Industrial/shedding 

Internet 

Aged care facility 

- Supported care 

- Allow ageing residents to stay in the 

community 

Community space 

- Space for 150 people 

- Small meeting space 

- Room to serve as wider community hub 

- Social clubs 

Wellness spaces 

- Outdoor/green space/nature play 

space 

- Outdoor exercice 

(walking/cycling/swimming) 

- Medical services 

Tourism 

- Art and cultural space 

- Walking trails 

- Nature based 

- History and heritage 

- Wildlife corridors 

- Bike trails 

 

Community Assets 

Fit for purpose/repurpose 

Oval – reduced size 

BBQs near oval 

Public toilets 

Business/retail hub including VIO 

Town depot 

Outside Sports/Recreational precinct – courts, pump track 

Golf Course 

Useful in transition – Church building 

New Assets required 

Smaller swimming pool 

Signage 

Purpose built multifunction recreation/community centre 

Bike/walking trails 

Visitor infrastructure – picnic tables/shelters 

Light industrial area – old caravan park 

Let go 

Old swimming pool 

Current stadium/theatre complex 

Golf club house 
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COMMUNITY INTERVIEWS … WHAT HAS BEEN EMPHASISED 

V
IS

IO
N

 

• Vibrant, still existing, larger town, increased population 

• An oasis in the outback, build it up, lots of potential for tourism and increased 

retail, strong sense of community, economic/employment opportunities 

• Reimagine Leigh Creek 

• Build vibrancy around cultural assets 

• Leigh Creek to act as a hub 

• Delivers a good quality of life, sustainable, high community participation 

• Sense of community, attractive town, vibrant retail precinct and tourism sector 

• Whole of life experience supported 

S
E
R
V
IC

E
S
 

• Sporting for kids, youth activities 

• Wellbeing, nutrition, health, drug & alcohol services 

• Servicing aged care needs, in home care, 

• Community services 

• Parks and gardens maintenance 

• District people want shops, school, health and police 

• Key services – servo, supermarket, post office, school, VIO, medical, town oval 

is important 

• Training opportunities for you people 

• Aboriginal elder care 

• Meals on Wheels 

• Visitor management 

• Other services – waste, parks and gardens, bore/water, shopping precinct, 

lights/safety, signage, visitor info, tourism infrastructure 

• Faster internet 

• Reliable power and communications 

• Improved freight services 

• Waste management 

• Water & sewage 

• School, library 

• Diverse employment and business opportunities – education, training 

C
O

M
M

U
N

IT
Y
 A

S
S
E
T
S
 

• Community garden 

• Tourism hub 

• Housing  

• Current Rec Centre is a money pit, not well utilised, business development 

opportunity for events, need good marketing/promotion 

• Rec Centre – all or nothing 

• Would like to see cinema stay 

• Accommodation/housing will be limiting factor 

• Potential for Aroona dam 

• Need infrastructure to support tourism opportunities 
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G
O

V
E
R
N

A
N

C
E
/ 

L
E
A
D
E
R
S
H

IP
  

• Government agency is better equipped and more sustainable staffed 

• Town able to function without outside assistance 

• Community Leadership Progress – informal networks – community voice 

• Future leadership – community council 

• Community capacity will need to be driver 

• Would still like it to be a third party – independently run by government 

• Would need increased population to support local council structure 

• Lack of capacity for progress association to manage town 

• Led by OCA, council not an option 

• Community voice through Progress Association – Consultative Committee 

• OCA stay as managers 

• Capacity of community is limited which impacts on their interaction s with 

government agencies 

• Concern about lack of information and transparency 

• Council like in the future but need capacity building to get there – transition 

• Progress Association – lack of clarity around role – lack of strategic direction – 

lacking in skills 

• Community voice 

• Access to skilled leaders 

R
A
T
E
S
 

• People will need to see where money is spent 

• Accepting of community contribution – rates 

• Recognise need for rates 

• Need to be fully costed – understand comparison rates with Maree, Lyndhurst, 

Andamooka  

• Rates go to OCA 

• Work towards being a sustainable town – priorities for rates – streetscape, 

waste, power and water 

O
T
H

E
R
 

• New fertiliser plant (South Korean) may provide opportunities 

• Lots of confusion and anxiety waiting for demolition, lots of waste 

• Ageing population, need to attract young people 

• Don’t want to lose community spirit 

• As an open town, potential for change in demographic 

• Create employment 

• Certainty of ownership & tenure 

• Community has already accepted loss of some services 

• Pessimism – people need jobs, jobs they enjoy 

• Community involvement – holiday base – contribute to town 

• Relocation of refugees to Leigh Creek to boost population 

• Communication – sharing of information isn’t happening, lack of ownership 

around projects, need opportunities for community to come together 

• Tourism strategy development  
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‘WHAT WE HEARD’ WORKSHOP OUTCOMES 

Vision  

• Needs to be activated 

• Requires a shift in community energy 

• Need to check in with people who aren’t in the room 

• Understand some people’s experience is still pessimistic – struggling 

• Need to emphasise that the school is staying 

• Needs to be more aspirational. 

Community Centre 

• Community doesn’t want the ongoing costs and maintenance responsibilities 

• If community ownership is to be the future then the Government need to consider what 

this might look like. 

• Options are private/commercial ownership OR demolition 

Light Industry - Highlighting potential for future use 

Oval  

• Reduce ‘watered’ green space 

• How can other sections be used 

Housing and vacant serviceable blocks are needed 

Signage  

• Interpretive 

• Parking 

• Directional 

Critical Success factor – role of school in and connection to community 

Community  

• Demographic and makeup 

• Administration of services 

• Governance 

Rates – principals & guidelines 

Transition budget - information 
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Service Priorities 

Service Priority rating 

Aged care services e.g., in home care  11 

Medical & Health services  10 

Supermarket  9 

Visitor information & management  9 

Post office  9 

Waste management  8 

Fuel station  8 

Public Library  8 

Reliable power and communications  8 

Water & sewage  8 

Education & training  8 

Wellbeing, nutrition, drug & alcohol 

services  

4 

Parks and gardens maintenance  4 

Sporting & Youth activities  4 

Retail services  3 

Improved freight services 2 
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ALL OUR IDEAS – ONLINE SURVEY 

The score of an idea is the estimated chance that it will win against a randomly chosen idea. For 

example, a score of 100 means the idea is predicted to win every time and a score of 0 means the 

idea is predicted to lose every time. 
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SURVEY MONKEY RESULTS 

 
Q1 Do you (more than one option can be selected)? 
 

 

Q2 Infrastructure (buildings, civil assets such as footpaths and roads, parks and gardens) : 

Please provide your thoughts, ideas and suggestions around the management and 

development of community infrastructure. 
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Q3 Environment: Please provide your thoughts, ideas and suggestions around the 

management and care of your environment. 
 

 

Q4 Economy: Please provide your thoughts, ideas and suggestions around improving the 

district's economy. 
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Q5 Community: Please provide your thoughts, ideas and suggestions around the services, 

programs and opportunities available for your Community. 
 

 

Q6 Leadership/Governance: Please provide your thoughts, ideas, and suggestions around the 

future leadership, governance and management of Leigh Creek. 
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Q7 Are there any services that are currently provided in Leigh Creek thatyou believe shouldn't 

be in the future? 
 

 

Q8 Are there any additional services that you would like to see providedin Leigh Creek that 

currently aren’t? 
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Q9 Taking a long term view, what do you consider to be the 3 most important things for the 

Leigh Creek community to focus on over the next 10 years? 
 

 

Q10 Are there any further comments you would like to provide? 
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FUTURE OF LEIGH CREEK PRESENTATION 
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O C A :  F U T U R E  O F  L E I G H  C R E E K :  S T A K E H O L D E R  A N D  C O M M U N I T Y  E N G A G E M E N T   

 

 

Prepared by Innovative Influences   pg. 20 
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STUDENT RESPONSES 

Leigh Creek School Students – Junior School Leigh Creek School Students – Senior School 

What do you like about living where you live? 

Pet dog 

Love connection with culture, cultural activities, 

quiet of the bush 

Riding horses, motorbikes, netball, sports 

opportunity 

Looking for lizards, plants, frogs 

Gymkhana 

Nepabunna – vies, motorbikes, cultural, water 

holes 

Trampoline 

Relaxing, fresh air, no pollution 

Play with kids 

Isolated 

Quiet 

Live how everyone knows everyone 

School – don’t want to move away 

Not many people 

 

When do you visit Leigh Creek?  

In for school 

Shopping/for supplies 

Meetings 

Check mail 

What would you like to be able to do in Leigh 

Creek? 

 

Playground 

Swimming Pool 

Netball games 

Tennis courts 

Video games 

Creek – Sandy, Windy 

 

What would you like to do when you are an 

adult? 

 

Work at a shop, be a worker in Leigh Creek 

Work with animals – zoo – Glenelg 

Work on motors – will travel 

Palaeontologist 

Motorbikes/muster goats/station hand 

Station worker/manager 

 

What do you like about school?  

Learning 

Being with friends 

Play 44 at recess 

Exploring 

Excursions/camps to Adelaide 

 

What would you like Leigh Creek to have in the 

future? 

What would you like to have in Leigh Creek? 

Pool 

Pony club 

People coming in 

Gym/sports club 

Town to stay 

Creek to stay 

Good internet 

Food outlets – take away and restaurants 

Future – jobs/new houses/more people 

technical 

 

 

 


